
Christian County Library’s Board of Trustees - Special Meeting - Open Session  
Friday, January 16th, 2026 at 9:00 a.m. (Doors open at 8:45 a.m.)  

Ozark Community Branch, Netzer Meeting Room 
 
 
Trustee Bylaws, Article 1, Section II empowers the President of the Board or three Trustees 
together to call a Special Meeting as needed. 
 
Pledge of Allegiance 
 
Agenda Items 
●​ Trustee Perspectives & Representation  
●​ Team Culture & Collaboration  
●​ Strategic Planning Timeline Focus 
●​ Executive Director 2026 Goals and Initiatives  
●​ Board of Trustees 2026 Goals and Initiatives   
●​ Timelines and Prioritizations  
●​ Support and Sub-Committees   
●​ Communication and Engagement Strategies for: 

○​ Board of Trustees and Executive Director  
○​ Board of Trustees and Legal Council   

​
 

 
 
Posted: 1/14/26 

https://christiancountylibrary.org/wp-content/uploads/Christian-County-Library-Policy-Manual-10.29.2025.pdf

